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The year 2016 was in many ways a big milestone for Pearson 
Schools. We moved from building an ecosystem for health, safety 
and safeguarding to putting the ecosystem in action. The year 
began with us  recognising health, safety and safeguarding as 
one of the key pillars for success. We supported this by creating a 
shared vision through our School Development Plan. The H&S 
Coordinators, Safeguarding officers, school captains and vice 
captains, and various other committees under the able guidance 
of strong school leadership teams led by the school principals, 
resulted in a significantly superior execution of the vision in the 
year 2016. While our incidents increased, but we also developed 
strong mechanisms like the H&S Committee and Internal 
Complaints Committee at the schools to deal with the same. We 
also imparted training on life skills and child safety to 3000 
middle and senior-school children, and close to 300 teachers at 
the pre - primary levels. There was a sustained effort throughout 
the year to train all our housekeeping and transport staff across 
all the schools. All of this has led to a very aware and responsive 
Health, Safety and Safeguarding environment.

We passed the Health and Safety Global Audit with flying colours, 
with all our schools rated Green. The Safeguarding Practice 
Reviews were found to be very effective as well. The global team 
commended us on the significant progress made by the entire 
team. But at the same time, we need to continue to be vigilant all 
the time, as the next incident might just be round the corner. 
Child safety and security are journeys, not destinations. 

The goal for the year 2017 is to make health, safety and 
safeguarding a part of the school culture. It has to be about 
living it every moment. It has to be about proactively identifying 
issues and concerns, and resolving them before they hit us. The 4 
key aspects of the year would be to:-

1. Reinforce school health and security infrastructure
2. Strengthening safeguarding processes and policies
3. Improving competencies amongst school staff
4. Continue to leverage the global team

FOREWORD
The intent is to achieve the 
"Truly Green" status. And to 
achieve this, each one of our 
900+ classrooms needs to be 
Green; each one of the 30000 
odd children in these 
classrooms needs to feel safe 
and secure. It should not be an 
action, but a revolution. I am 
absolutely certain that with a 
passionate team like ours, we 
will definitely get there in 2017.

A big thank you to all of you for 
making us fly. It is also very 
important to thank each of one 
of your family members, who 
allowed you to fulfil your 
dreams at Pearson Schools. 
Here's wishing you and 
everyone at home a very 
happy new year and a 
wonderful 2017!

Our HSS Journey in 2016
Our HSS journey for 2016 started at the beginning of the year, and gained 
momentum after the Pearson Schools India Annual Conference, where Health, 
Safety & Safeguarding were included as cornerstones that were to be developed 
as integral parts of the school culture. 
We started off after the Annual Conference with instituting a Pearson Schools 
Monthly Dashboard for monitoring the progress of the school activities & 
performance under Efficacy; Operational Excellence; and Health, Safety & 
Safeguarding. Monthly Health & Safety Inspection Checklist, Minutes of Meeting, 
Corrective Action Register, Accident / Incident Records and Safe Recruitment 

Saibal Ghosh
Senior Manager,
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We were shaken! We couldn’t believe what we heard and read. 
I’m referring to the incident that happened in one of our 
Bangalore schools in July. Ghastly quite! Think, it’s time for all of 
us to ask ourselves, “Are our schools safe?”, or “How to make our 
schools safe?”.

In the past, schools were perceived as holy seats of learning 
where nothing unethical could take place. This idea was 
completely shattered. Personally, I was pained because so much 
had happened around schools and I haven’t even realised it! I 
have been in the school spaces for more than a decade now. It’s 
high time that we get our act together.

My sincere thanks to Pearson and especially Harish, who pushed 
us to think, read and reflect on how to mitigate various risks 
associated with Schools. I would genuinely appreciate Jairam’s 
eternal drive to make Health Safety & Safeguarding (HSS), a 
culture inside and across Pearson Schools. 

For the last two years and a half, I have personally learnt a lot in 
this area. Today, I am happy to share that I was a responsible 
member of the team that put across lot of levers and gears, to 
enable us to understand the critical subject of Health & Safety, 
which was not even a priority a few years ago.

During a school visit four months ago, when we were deliberating 
on the progress made by the school in the last 3+ years, as 

Ensuring School Transportation Safety:
An Out of the Box Approach

Processes were included in the Tracker for schools to fill in their 
progress.  
This was followed by the Campus Health & Safety and Fire Risk 
Assessments, nominations for Safeguarding Officer, Health 
Safety Coordinator, School HSS Captain & Vice Captain, constitut-
ing the HSS committees at all schools, and formulating school-wise 
HSS themes for 16-17 and HSS “Ten Pointers”.
We sent out regular HSS advisories, updates and social media 
posts. The schools conducted regular HSS committee meetings 
and HSS training programmes. There was greater engagement 
of Business Heads & Cluster Heads in HSS implementation.
Schools also carried out the planned theme-based activities, 
morning assemblies on HSS, fire training & emergency evacuation 
drills and first-aid training. The first HSS newsletter was brought 
out. August and September were marked as Transport Safety Months. 
During this period, the school buses were checked and audited. 
This was followed by preparation for the Global Health & Safety 
Audit, the result of which has been truly brilliant and speaks for 
our progress made in Health & Safety.    
Some of our schools underwent the Global Safeguarding & 
Protection Practice Impro- vement Review and we are awaiting 

the reports from the Global 
Safeguarding Officer.  
The journey has started, but 
we have travelled only a small 
distance with miles to go. 
Health, safety and Safeguard-
ing are important constituents 
of school operations and will 
need to travel a long distance 
to make it to the school culture. 
We are thankful to each and 
every school that has put up 
their best for the Global Audit 
and also to the remaining 
schools for putting up an HSS 
structure in their respective 
schools, which has been very 
evident during our school visits 
and monthly reviews. 

Incident, Accident & Near Miss
The key objective of our safety culture is whoever comes to our 
workplace should return home in the safe manner.

Galloway said- “If we are going to get to a level of excellence in 
safety, we have to measure what we don’t want to occur.” 

An incident is often described as an occurrence of seemingly 
minor importance that can lead to serious consequences. 

It is the preparedness for incidents that defines the success of an 
organisation in its incident management. To achieve success, the 
appropriate process would need to be developed and communi-

cated, and training provided and verified. Incident reporting or communicating to the stakeholders 

against other schools in the neighbourhood, this thought 
occurred to me. While we are doing so much around Academics, 
Operations and HSS, we are not showcasing ourselves enough 
and appropriately, to parent population both existing and 
prospective. Further, from our interactions and discussions with 
schools, we understand that the emphasis we lay on HSS is far 
more than any other school in the neighbourhood. So, we should 
talk to our parents about it and live up to it.  

Parent Audit Form on bus safety was a necessity and I’m happy 
that finally, we have a tool which can consistently (every day) help 
ensure that all our buses comply with Minimum Safety Standards 
and we can also effectively engage Parents in this journey.  We 
have involved Admission Managers who are the first point of 
contact for Parents as the Checkers for this process while admin 
folks are the Makers for this. As per the process, we need to 
ensure that each and every element of the Audit form is checked, 
verified and in place across all our buses.  Every morning 
between 8.30am to 9.30am, Admission Managers are supposed 
to inspect the buses using the Audit Form and certify that 
everything is in order, if there are any gaps, then the same needs 
to be intimated to Admin Managers or Principals or CHs.  Post 
morning inspection, the Admission managers will share the 
Parent Audit Form with prospective parents (who visit school for 
enrolments) or existing parents and encourage them to audit any 
bus of their choice and these forms will be filed for future 
reference as part of evidence for demonstrating our Bus Safety.

I completely understand that this can backfire and evoke 
negative publicity if not handled well but what if something 
unsafe happens in the bus due to non-compliance of minimum 
safety standards? In today’s context as Educators creating a safe 
environment is as important to achieving desired Learner 
Outcomes, which is achievable when we collaborate and work as 
a team. If I need to put my energies and efforts on something, I’d 
rather invest it here and do something which is of utmost 
important and very critical. If HSS has to become a culture with 

Subramanyam Kantheti
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us, then we should not only 
talk about it but demonstrate 
the same in our behaviour, 
deeds and actions. Also, we 
need to ensure that everyone 
is a part of the mission, and 
that the younger ones pick up 
these robes and make them a 
part of their life. 

Eventually we would like to 
include in Parent Audit form, a 
large part covering School 
Safety besides Bus Safety, in 
near future. Parent Audit Form 
to me is a dynamic checkpoint 
which will help us check where 
we are and help us deliver 
what we commit to.

I agree a lot is at stake. But, 
let’s ensure our schools are  
safe! 

Global H & S Audit & Practice Improvement Review
The Global Risk Department 
conducted Health & Safety 
Audit for Cambridge Public 
School, Amanora School, 
Pearson School Jaipur and 
Pearson School Kompally. Led 
by the Schools and driven by 
BH, CH and ROMs, all the 
Schools put in their best efforts 
to achieve a spectacular GREEN 
rating with Pearson School 
Jaipur achieving 100% compli-
ance. The progresses, over the 
years are as follows:-

The Global Safeguarding Officer also conducted the Safeguarding & Protection Practice Improve-
ment Review in Banyan International School Jammu, Julien Day Kalyani and TM Patel School Surat.

Udaya Kumaran
Regional Operations Manager,
NEW Region

would need to be focused and directed to address concerns, 
show that the situation is under control and demonstrate the 
commitment that our organisation has towards solving the issue. 
Everything would need to be documented to enable the HSS team to 
track and learn from actions taken. From time to time, the system 
would need to be verified and reviewed for continuous improve-
ment.
The recording and investigation of the immediate and underlying 
causes of all accidents and near misses and implementing 
corrective actions is an active monitoring process that can mea-
sure the effectiveness of the health and safety management 
system.  

I stress on the importance of preparedness levels of schools on 

handling various emergency situations like fire, flood, earthquake 
and violent intruders. So let’s go back and check how well we are 

ready with our emergency 
response plans!

Safety isn’t expensive…
It’s priceless
The Global H&S Audit 2016 
carried out in Amanora School 
on 21st September 2016 was 
nothing short of a revelation. 
As a leader you want your 
workplace and those in it to be 
safe. You must be able to 
demonstrate that you did and 
continue to capture the risk, 
ensure compliance and instill 
safe work practices daily.

“Principals’ Speak”

Meera Nair, Principal Amanora School

Working safely is like 
breathing, if you don’t, you die. 
Much of what we take for 
granted today as Common 
Sense has emerged through 
the expertise and practices of 
health and safety specialists. 
We at Amanora believe that 
“Safety is as simple as ABC – 
Always Be Careful”.

It surely was a learning 
experience for all of us. Like 
students who start preparation 
of the already covered syllabus 
when the date sheet is given, 
we too started to introspect 
and analyse the work already 
done and that which needed to 
be done in order to make our 

school Health and Safety 
compliant. From the potential 
work carried out so far to the 
detailed documentation 
required for the Audit, 
everything was taken into 
consideration once again. 
Checklists after checklists were 
drawn out in our attempt to 
identify and eliminate every 
single health and safety 
hazard. An awareness drive 
was initiated and Team 
members were assigned 
different tasks to be completed 
within specific timelines.

But nothing could have 
prepared us for the micro 
checks carried out by the 

Global auditors John Maxwell 
and Dave Stevenson. Their eye 
for detail, acute and precise 
inspection brought to light 
concern areas for which Team 
Amanora will forever be 
grateful. The final audit report 
not only gave us a strong 
feeling of achievement but also 
ignited within us a deep sense 
of motivation to stop at 
nothing when it involves 
Health and Safety.

Team Amanora with Dave Stevenson, Director HSE & John Maxwell, MBE, Health & Safety Manager , 
EMEA & India

Working towards school safety on a Global Perspective
Health and Safety is not just a procedure but a way of life. 
Sensible Health and Safety management should be straight 
forward; it's just part of good school leadership and procedures.
The Global HSS Audit carried out in Pearson School Kompally on 
17 November 2016 was a testimonial to this.
This audit was a tool used to determine the effective implemen-
tation of the school’s health and safety standards. This was done 
to identify the strengths and weaknesses in our school’s health 
and safety management system. It provided recommendations 
for consideration, giving a basis from which continuous improve-
ment to the standards of health and safety can be made. The 
audit was conducted by reviewing the school’s health and safety 
documentation and procedures.

John Alex
Cluster Head - Hyderabad

It was a team effort, an uphill 
task as the school is in its 
teething stage.  The allocation 
of duties for safety matters 
and the particular 
arrangements were made. 
Health and Safety Committee 
carried out timely safety 
inspections. Records of the 
inspections were discussed in 
the health and safety 
committee meetings.

We got the reality check when 
the Global Auditor John 
Maxwell commenced his 
Hazard Spotting. He gave us a 
vision as to actually how to see 
and identify various hazards. In 
a span of two days he made us 
perceive various facets in 
health and safety. He also gave 
us a training session in Hazard 
identification and risk 
assessment.

Thus team Kompally now has a 
new mission and renewed 
energy when it comes to 
Health and Safety.

Hand Wash Activity – Pearson School, Jaipur Fire Training – Heritage School, Talegaon

School Bag Ergonomics –
Varin International Residential School, Tumkur 

Yoga Class-
Varin International Residential School, Tumkur

Safeguarding Notice Board - Transport Safety,
JLPL School Mohali 

Driver Training – Pearson School, Jaipur

Around Our Schools

Q13. Sir, would you like to ask any questions?
Ans. I don’t want to make you nervous, but just tell me what do you like the most in your school? 
How safe do you feel in your school?

Answer by the students:  Sir, our school is the best one in the town. The teachers here are very 
helping and are always keen to solve our issues. We feel completely safe in our school.

Mr. Kelly: Oh, That’s great!

Swach Bharat Abhiyan by NCC Cadets -
Johnson Grammar School, Hyderabad

Road Safety Training by Traffic Dept. - 
Johnson Grammar School, Hyderabad

Environment Day - Johnson Grammar School,
Hyderabad

Medical Check-up - Manipal School Workshop on Media’s influence of sexual imagery
and content on children, by Dr. Elizabeth Daniel

Medical Checks - Johnson Grammar School,
Hyderabad

Tattva School students of grade 7 performed a street play wherein they showed ill effects of 
bursting crackers and its impact on human health as it increases pollution and causes respiratory 
disorders, the noise level can cause psychological disorders too and hence it increases accident 
risks, many harm themselves and others while bursting crackers. Students specified that instead of 
bursting crackers, lighting lamps and sharing sweets is the right way of celebrating Diwali. They 
even added that purchasing firecrackers is a waste of money; instead we can donate the same to 
the needy people and share happiness.

Colorado School of Mines Magazine, Golden, Colorado, Aug 1918.  

You don’t need to know the whole alphabet of Safety. The A, B, C 
of it will save you if you follow it. Always be careful.

“I cannot imagine any condition which would cause the ship to founder. 
I cannot conceive of any vital disaster happening to this vessel. 

Modern shipbuilding has gone beyond that.” 
Captain Edward Smith, referring to Titanic prior to sail. 

A life-changing experience!

Health & Safety in everyday life is taken very casually by most of 
us. After joining Pearson my perspective on it changed totally as 
the focus was more enhanced & sharpened. Health and Safety at 
Pearson is an important pillar on which the entire culture rests. 

It was an enriching & learning experience to work towards 
making the school campus safe & secure for all the stake holders 
– children, staff, visitors, parents, etc.

The process as well as the audit was a life changing experience as 
it taught me and my staff to look at every sharp edge which could 
harm the children as well as adults. We learnt to observe and act 
swiftly on even the smallest of issues.

Today, I can confidently say that this learning has made me a 
better teacher and a better guide. 

Implementing safeguarding practices in a new school

Every adult in the school has to believe in nurturing of kids. This 
includes proper education, care and most importantly keeping 
them safe from any kind of harm. Schools talk often about safety 
norms but to implement safeguarding norms is a more 
ambiguous task. This is where TMPIS team has been working 
hard to mesh safeguarding into the culture of the school. A 
conscious effort to reach out to every member of the school 
community to be aware of the safeguarding issues and analysing 

high, medium and low risk in each activity and space, understanding of the unsupervised contact 
with children and taking precautions.

 Today we have a team that can look at each aspect of a day at school, through the lens of 
safeguarding and that needs to continue and percolate down to all. We were proud recipients of 
the news from Shaun Kelly, Global Safeguarding Officer of Pearson when he shared the feedback 
that we are “Excellent” and there is consistency in spreading Safeguarding message all across the 
school community from students to teachers to non-teaching staff. 

The responsibility doesn’t end here. As a growing school, today our issues of safeguarding might be 
minor like ‘pushed to stand first in line’ but later we will be tackling concerns like bullying, internet 
security and many more. The efforts will continue and the team will continue implementing the 
Global Safeguarding and Protection Policy as we believe that it’s not a mere policy to be 

Archana Singh,
Principal, Pearson School – Jaipur

Seema Nair,
Principal, TM Patel School 

documented; it’s to be 
practiced every day for the 
good of our kids and everyone 
at our school. Along with 
excellent education let each 
child feel safe and happy at 
our schools!

 Team TM Patel International 
School with Shaun Kelly, Global 
Safeguarding Officer

Safeguarding & Protection- Our First Step

On the 25th of November, 2016 Mr. Shaun Kelly, Global 
Safeguarding and Protection Officer for Pearson from the U.K 
visited our school for Global Safeguarding and Practice 
Improvement Review. I, Mr. D.A Peters, the Principal had a brief 
conversation with Mr. Shaun Kelly informing him that it was for 
the very first time that a Safeguarding Audit was being 
conducted. I assured Mr. Kelly that the school was conforming to 
all areas of safeguarding & Protection. Only proper 

documentation needed to be in place. I familiarised Mr. Kelly with the School and facilitated 
interaction with students and teachers so that he could ascertain the efficacy of the processes 
already in place and what may be further done for process improvement. My interaction with Mr. 
Kelly was indeed a very fruitful one. The inputs put forward by Mr. Kelly   were indeed very valuable. 
I assured Mr. Kelly that his suggestions would be closely looked into and definitely implemented.

DA Peters,
Principal, Julien Day School - Kalyani

Never feel guilty for protecting your child from an abuser.
No matter who they are.

Safeguarding & Protection : Leanings from Global 
Practice Review

Banyan International School located around 11km away from 
Jammu is the only school associated with Pearson in Jammu & 
Kashmir. Safeguarding & Protection has been a major area of 
focus in Banyan international school in the last 2 years since its 
association with Pearson. In the school Mr. Shaun Kelly 
conducted learners’ safeguarding practices review in the month 
of November. This review was an eye opening experience for all 
the major stakeholders of the school. As the preparedness for 

the review school formed various teams of students and teachers to generate awareness, carry out 
training which also included documenting all safeguarding incidences. The process involved not 
only the students, teachers and other staff but also the various contractors, vendors and other 
sub-contractors who are in association with the school directly or indirectly. The process involved a 
thorough background verification, police verification and reference checks of various stakeholders 
who are in association with the school. The safe guarding review has brought about a change in the 
manner in which the individuals addressed safeguarding issues and has resulted in a cultural 
change across the school.

Mr. Ramesh,
Principal, Banyan International School

On 22nd November ’16, the 
students of Editorial Club of 
Banyan International School 
interviewed Mr. Shaun Kelly, 
the Global Safeguarding 
Officer with Pearson. He 
interacted with the students in 
a very nice way and gave 
answers to all the questions 
very patiently. The interview 
went as:

Banyanites interview Mr. Shaun Kelly,
Global Safeguarding Officer

Q1. When did you join as the Global Safeguarding Officer with Pearson?
Ans. I joined as the Global Safeguarding Officer with Pearson in August’14, i.e., two years and four 
months ago.

Q2. As this work is very challenging, so why did you apply for this job?
Ans. Actually, I’m a social worker. So, social work is my business. Before joining Pearson, I also 
worked with an NGO named Children’s Charity in UK. I have worked in USA, Brazil, China and many 
other countries.

Q3. Sir, is your post full of challenges or adventures or experiences?
Ans. I think that this post is full of experiences. I had gone to China two months ago. The biggest 
problem I faced there was conversing with the people, trying to understand them and elaborating 
their ideas and opinions.

Q4. What will your work contribute to the company’s mission?
Ans. I go to various schools and spend a lot of time, especially with the mentally disturbed children. 
I interact with them. So, I think that my devotion to my job will contribute to the company’s mission.

Q5. Sir, which is your favorite cuisine?
Ans. Actually, I’m a vegetarian. So, Indian vegetarian dishes are the best and in India, there are a lot 
of options for food. I love coming to India.

Q6. What are you looking forward to in our school?
Ans. Your school…ummmm……. Pearson is a very big organisation. There is a lot of diversity among 
the pupils. I have been thinking about different genders, different expectations, different workers 
and different generations. I surely intend to check the safeguarding of your school.

Q7. What do you think are the most important qualities for someone to excel in this role?
Ans. The main thing that anyone should have is the ability to talk to teachers and students clearly. 
The staff and teachers of the school must learn the basic things as the need for safety of children. 
The way you talk matters a lot.

Q8. Have you visited any other school prior visiting our school? Please share your experience.
Ans. Yes, I have visited many other schools. I have visited three schools in Bengaluru, one school 
each in Kolkata, Jodhpur, two schools in Pune and I have also been to Ranchi.

Q9. What is the biggest contribution you have made to ensure the safety of children?
Ans. I think that if I do my work or any business only by sitting in my office in London, it wouldn’t 
work. So, according to me, my biggest contribution is that I spend a lot of time in moving to various 
places and this ultimately helps all those who are linked with my association.

Q10. What has been the attitude of Indians you have met lately?
Ans. Mostly everyone I met with, greeted me with a positive attitude. Some children were shy. 
Some were very outspoken and some needed a little bit of time to get into their own form.

Q11. Describe the procedures which need to be in place to protect children.
Ans. a) The most important thing is to listen to children.
b) All staff members must recognise the problem as soon as possible.
c) They must speak to the principal about the various issues.
d) Keeping a record is another important thing.
e) If needed, one can also inform the police.

Q12. Sir, do you know any Hindi word?
Ans. No, actually, no! I don’t want to make an excuse, but I don’t know any Hindi word.


